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12 MAR 80
MEMORANDUM FOR: Deputy Director for Administration
FROM: |
Director of Security
SUBJECT: PMCD Review of Technical Security Group

1. As you know, one of the primary goals of the recent
Office of Security (0S) reorganization is to enhance our role
in technical security countermeasures. While the former 0S
Technical Security Division, together with parts of 0C, OIT,
ORD and OTS, constitute the nucleus of the technical side of
Physical and Technical Security (PTS), the charter has been
greatly expanded and an entirely new organization has emerged.
It is therefore imperative that the new organization be
reviewed and officially authorized by OP/PMCD.

2. PMCD prefers not to review a new organization for a
period of four to six months after its formation and, in our
case, the published PMCD survey schedule does not list the
Office of Security (0S) for a survey until mid-1988. While
this time frame is satisfactory for the balance of 0S, there
are some urgent preblems in PTS which will preclude our waiting
this long for a review. Based on present estimates, we will
have more than[:::]"high tech" positions in this group to fill
through FY'87. Obviously we face tough competition for
employees both internally within the Science and Technology
arena and externally with the private sector. Because some
scarce skill applicants are reluctant to join us unless GS
grades are firm and others are inclined to leave because of
grade structure uncertainties, we want to be sure that our

staffing complement reflects the most favorable grade structure.

3. It is my understanding that PMCD recently adjusted its
schedule to accommodate a small survey in OT§E and that this
project will keep them occupied through about July of this
year. Upon completion of this survey, I request your support
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for adjusting PMCD's schedule to accommodate a position
management survey of our Technical Security Group beginning in

late summer of 1986 so that 0S can proceed on firm grounds in
our recruitment efforts.
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